	Students

	
	Tell me about your student population. How many students are in the program? Where they come from? Direct vs. community practice? Have numbers been changing?

	
	Where do MSW students typically go after graduation?

	
	How are graduate students supported? 

	
	How do students select advisors?

	
	Where do students study? Any special resources? Library of social work?

	Community

	
	What are the highest priorities for social workers in terms of community need?

	
	What are the most pressing social/community concerns in X area?

	
	What types of relationships/research partnerships does the school have with the community?

	
	Are there reforms going on in the state that might influence the school?

	School

	
	How would you describe the school’s culture? Students? Faculty?

	
	How are decisions made within the school?

	
	What is the school’s vision over the next five years?

	
	Do faculty collaborate with each other? How is collaborative work supported by the School, by the University? How about interdisciplinary/multidisciplinary work?

	
	In the past few years, how many people have been denied tenure? 

	
	What challenges does the school see itself facing?

	Position

	
	What does a typical first year for a new faculty member look like?

	
	Relative balance of teaching/research/service/committee work – relative importance for tenure, promotion?

	
	What is the nature of the tenure review process?

	
	About what percent of faculty receive tenure?

	
	What are the opportunities for mentoring in teaching & research?

	
	Is there institutional support for life-long learning in the form of: trainings, mentoring, coursework, stats consult, grant support?

	Teaching

	
	What is the typical teaching load? Resources for improving teaching? Any policies on research/funding?

	
	What teaching needs are you seeking to fill?



	Research

	
	Is research support/funding available? Research assistance support?

	
	Does the School or other entity, office provide support to faculty for grant-writing obtaining funding? Opportunities for mentoring?

	
	What resources for research are available within the School?



	Other

	
	Any linkages in international community?


