OLLI Boulder
Facilitator Workshop

“Jumpstarting the Winter”

Welcome and Thank You
for Attending

—



Introductions

AName
AWhat class are you presenting for Fall?
AHave you been an OLLI facilitator in the

past?
AHave you taken an OLLI course before?




Before We Begin...
A Few Administrative Details & Requests

Classes are held from 9:30to 11:30

and from 1:00 to 3:00. Monday through
Thursday

A Aim for break times at 10:30 and at 2:00
€ as best you can. (approxim

ABe courteous with your audio volume

AUse .bcc for class emails  (blind copy & privacy issues)




AV Facilitator Training

AThe Wednesday before classes start (January 9t

A You will be sent an email with times and further

details

A Someone will be available to teach you how to set up

and use your computer with the equipment:

A DVD Player

A Projector

A Sound

A Microphones if needed




Thinking about Format and
Structure

What Format will you use: Lecture,
Discussion, Audio-Visualso or all three?

What Resources do you plan to use: News
Articles, Youtube, Maps, Graphs? Power Pt?

Will you use a Text? (Will it be Required?)
What do you see as your Role?
lll you distribute Reading Material? How?




Introduction to OLLI Students

Most are Retirees
Most are Motivated to Learn

Many are Self - Directed; They may want
to contribute to the Learning Process

. They bring rich Life Experiences
1. Which many will want to share.

2. Which can be both Wonderful and
Difficult!




OLLI Classes

AAre led by facilitators who are
interested in their topic
AAre attended by class members who:
AWant to be in the class

ABring a wealth of life experiences
ALooking for intellectual engagement

ASupported by excellent and dedicated
staff and organization

—




Everything In Place for Success

ASo What Can Go Wrong?
AMany things; Many Mistakes!

For OLLI Boulder, we need to redefine

ANSuccesso
We are building something new and
exciting in Boulder. Our classes are
important.
They do not have to be perfect!




Before Classes even Begin

A Suggestion or Two for some of You




Class Logistics

AArrive well in advance (20-30
minutes)

Have room & AV set-up
Get yourself organized
Greet participants
AStart on time
Never stop to fill in l[atecomers

ow time for announcements
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First Day of Class

Alntroduce yourself

ADescribe your experience with OLLI [or lack

thereof]

AState your background as it relates to the topic of

your course [Briefly!]

AWhy you decided to offer this course

AWear your name tag at all times
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First Class continued

AHave your class members introduce
themselves:

AHave you taken an Olli class before?

AWhat do you want to get out of this
course”?

ADo you have expertise in this area?

(Be careful, Introductions take much
class time if not controlled)
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Self-Evaluation and feedback

A After your first class
Do | feel good about how the class went?
Am | getting ngood vVvi beso
Do | want to talk to someone about it? Or share notes

A Mid-term evaluation
Encourage honest feedback
Take action 1 f you can/ or

A End-of-course evaluation
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Course Content
and Format

Audio-Visuals and Class Discussion




Using Audio-Visuals in Class

A Avoid letting the video run the entire class,
supplement it with meaningful input

A Avoid speaking to your visuals, speak to your
audience

AAvoid standing between anyone and the
screen
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Video Courses

A special word about using video classes such
aso Great Courseso

AMany find video courses to be helpful
resources

ABut be careful about over reliance on them
A Can be formulaic and stilted
A Can be disjointed from one session to next
ANo chance to interact or ask questions during class

ABest when augmented by facilitator!
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Class Discussion

AWhen is discussion appropriate?

- Anytime you want it
- Most of the time when they want it
- After each mini-lecture or A/V lecture

AGive class a chance to ask questions

Alf no breathing space, then no chance to raise
hand
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Time Management

ABe ready for class interruptions
AThey add to the richness of class
A But need to be managed for time

ABe flexible

AThink through what can be cut if needed
ANo one else will know what you planned to discuss

AYou candt teach everythi
AWhat are the important concepts and (few) specific
facts you want class to remember?

AThat is, what i s téawayhd pferdo rf
your class?
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Managing
Class Discussions

Can they be o0Man




Tips for drawing
out your audience

AWhat are Yours??

ANormally not a problem:

AOLLI members usually will jump right in on a
comment or question

ASolicit related experiences

Alnvite members to pursue added research (and
present to the class)

ARemember: Include Everyone!
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Some things to avoid when
trying to stimulate input...

AReading your slides word - for - word
ANot pausing for questions / comments

ACommenting after each comment

AlLetting questions go unacknowledged

Alf you dondt haheesagshe answer
AMaybe someone else in class knows

A (or has an iPhone!)
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Managing “Exuberant” Discussions

A Avoid letting one person dominate discussion
A Stop and ask rest of class for other ideas or
opinions
AAcknowledge who is in the queue

ALet s ot hers know they wil!.|
ARei nforces idea of Ohands uf
turn

AAnd then honor that queue

ADono6t | et others jump in or

Alt is okay to stop them and go to someone else
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Pitfalls to be aware of when
managing discussion...

A Shyness or silence from some members

A Side conversations

A Hearing, sight, or language limitations
A Remind members to speak loud enough for everyone

A Be aware of personal agendas, religious or political

conspiracies , etc.

A Controversy is okay but must be respectful

A Do not allow to dominate the discussion
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Effective Facilitating -
Miscellaneous Issues

AAlways repeat questions

ASilence is okay

ABeware of discussions getting off topic
ABe encouraging

ARemain neutral
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Some things to avoid.....

ACommenting after each statement
AShying away from controversy
ALetting questions go unanswered

AReading your slides word-for-word
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Some things to avoid....

AAllowing the discussion to drone on and on
ABeing unprepared when discussion lags

AAllowing a Discussion to turn into a heated
Debate

A debate, unlike a discussion, has winners

and losers

— %



Behavior problems are rare....

APolitely ask for cooperation

AHave a quiet conversation at the break
If needed

ACall Boulder Manager for advice or
assistance.
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Traits of Successful
Facilitators




Traits of Successful
Facilitators

ABe ENTHUSIASTIC
AGive members the chance to ask
guestions

AEncourage members to share their
applicable experience

ARespond in a non-judgmental way
AGet everyone involved
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Using Audio-Visuals in class

AAvoid letting the video run the entire class,
supplement it with meaningful input

AAvoid speaking to your visuals, speak to your
audience

AAvoid standing between anyone and the
screen
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Essential Skills

APay attention to the members

AProvide a review of last week and
outline of current class

AUse members for added research

ALeadé..and all ow

t

o

b e
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There Is help




