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Date: January 31, 2017
To: 
Don Bacon, Chair, APT Committee
H.G. Parsa, Chair, Knoebel School of Hospitality Review Committee 
Cc:
Cindi Fukami, Amrik Singh, Cheri Young
From:  Dennis Wittmer, Chair, Department of Management 
Subject:   Chair Assessment Tenure Review of Cheri Young


I will provide the perspective of the department chair with respect to Cheri Young’s tenure review.  I will assess her performance in the areas of scholarship and research, teaching, service, and collegiality, and I will use the categories of excellent, acceptable, needs improvement, and unacceptable as evaluative categories for my assessment.  
While Cheri is not formally part of the Department of Management, I have conducted her annual performance reviews, due to the marital relationship with David Corsun, Director of the Knoebel School, and because of her cognate discipline in management and organizational behavior.  

I have done annual, two-year, and four-year reviews of Cheri.  For this tenure assessment, I will look at the totality of her academic record in order to make a fair judgment of her performance relative to peers as tenured, associate professors in her discipline and at comparable universities.  After reviewing her extensive set of materials on her portfolio site and after assessing her complete record, as it compares to other tenured, associate professors in her discipline, I would recommend her without hesitation for tenure at the University of Denver. My judgment is further corroborated by the level of respect she has earned from the external reviewers in her field who provided letters for her tenure review.   
Let me provide further support for my judgment. 
Teaching:

Cheri excels as a teacher and serves as a model for the future of higher education with her dedication to experiential and applied learning.  Courses she teaches include Managing Human Capital, Hotel and Resort Management, and Restaurant Food & Beverage Concept Development. Her overall averages are generally above the Knoebel School averages for student assessments of both the instructor and course ratings, which is noteworthy since the school averages provide a high standard.
Reading her teaching philosophy and having reviewed her teaching performance over the past several years, I am particularly impressed with the community-engaged service learning pedagogy.  She has integrated a wonderful service piece into her Human Capital course.  She partners with the African Community Center in a 90-hour training course, and students in the human capital class serve as mentors to the immigrant trainees.  This course is testimony to how she tries to live and teach the DU mission, “A great private university dedicated to the public good.”

Moreover, this course and her general excellence has been recognized with notable awards at DU and at the national level for her profession.  She and the Knoebel School have received the following awards:

· The McCool Breakthrough Award, International Council on Hotel, Restaurant, & Institutional Education, 2016 

· C. Thomas Howard Innovative Teacher Award, Daniels College of Business, 2016 

· Daniels College of Business Inclusive Excellence Award, 2015 

· John Wiley & Sons Innovation in Teaching Award, International Council on Hotel, Restaurant, & Institutional Education, 2014 

· Community-Engaged Department of the Year, University of Denver, 2014 

· Worldwide Hospitality Award Winner-Best Educational Innovation, 2013 

· Service Learning Faculty of the Year Award, University of Denver, 2013 
Finally, she is committed to continuous learning, and evidence of that is her consistent participation in workshops and other opportunities to stay current with pedagogical strategies and research.
She cares deeply about her students and the quality of their education, and her students apparently care deeply about her as well.  Her record exemplifies our Daniels Pillars of student engagement and program portfolio.
I would assess her teaching performance as excellent.

Scholarship/ Research:
In the past 20 years Cheri has been a productive researcher.  She has 29 publications in peer-reviewed quality journals in that time, including 17 that are included in journals on the Daniels College of Business’s Target Journal List.  Moreover, I believe 12 of these are in the highest two categories of the target journal list.  She also has co-authored two books, has 3 book chapters, and delivered 39 conference presentations.   This is an impressive record to have achieved over that period of time.
It should be noted that she has co-authored with nearly 20 other scholars, a testimony to her collaborative nature and to the respect that other scholars in the field have for her work.
Cheri describes her research and scholarship as focused on “real world industry problems,” including issues such as sexual harassment, alcohol consumption, and turnover in the industry.  She is focused on engaging in research that makes a difference in understanding and improving the industry.  She identifies two streams of research: (1) human resource issues in hospitality organizations; and (2) management skill development. These streams are both important for effective management, whether inside or outside of the hospitality industry, thus the market connectivity and impact of her work is strong, two of our Daniels Pillars.  
In terms of current research, she has a full pipeline in various stages of development, from revisions of journal submissions to projects in the stage of data collection.  Hence she remains active as a scholar and researcher.  Moreover, most recently she published two cases in the Case Research Journal, which a premier journal on the Daniels Target Journal list.  This is testimony to both her research on real world industry problems and her commitment to applied case research for class discussion.

Taking her academic career as a whole, and given her scholarly performance over the past twenty years, I believe she has a record that stacks up very favorably with tenured, associate professors in her field and at Daniels.  

I would assess her research and scholarship as excellent. 
Service:
Cheri is thoroughly engaged in terms of serving multiple communities, whether it be students in the hospitality program, her department and program, the college, university, and her professional community.  Her personal statement on service is quite impressive. I will provide a few examples her hard work and selfless gifts to these communities. 

In terms of students, one thing that stood out to me is writing about 40 letters of reference annually for students.  She also encouraged and “cajoled” (her words) students to participate in the Global Spa & Wellness Summit, competing with other well-known universities.  She spent a good deal of time with the students, and the students won the competition, receiving a standing ovation.  This would not have happened without her willingness to give well beyond what is required of her as a faculty member.  Further, she has chaired numerous doctoral dissertations, masters’ theses, and honors’ theses.
She gives to her profession by serving as an associate for two high quality journals in her discipline, the Journal of Hospitality and Tourism Research and the Cornell Quarterly. I expect that she would not have been invited to be Associate Editor of such prestigious journals without the respect that comes with an excellent research record.  She also serves as an ad hoc reviewer for numerous journals and leads conference panels.  Closer to home she serves on the executive committee of the Rocky Mountain Human Resources People and Strategy organization.
At the college and department level, she has been very active.  Besides serving on search committees and important college committees, such as the Undergraduate Programs Committee, she created the Public Good Gala, a five-course fund raising event to support the partnership with the African Community Center.  
At the university level Cheri has been very active with Center for Community Engagement and Service Learning (CCESL) and serves on the Public Good Fund Committee.  Cheri is also a DU representative of the DU Mountain West Engagement Committee.
She is a committed member of many communities and takes her responsibilities very seriously.  To understand Cheri and service is to understand the values that drive her activity.  She identifies three guiding principles:
1. I do not think I am better than anyone else. 

2. I show up and do real work. 

3. I challenge the status quo. 

In my view Cheri lives up these principles daily, and exemplifies our four strategic “guiding pillars” at Daniels.
I would assess her service as excellent.
Collegiality:

Anyone who has worked with Cheri knows her as someone who is a team player, guided by the principles mentioned above.  She cares about people, and that is reflected in her teaching, the many collaborators in her research endeavors, and how she is sought out by others in her various communities when they need help.  She is fun to be around, and she is someone who will be candid and thoughtful in her interactions with others.
I would assess her collegiality as excellent.

In conclusion, and to reiterate my general assessment at the outset, I would recommend that Cheri be tenured at DU.  She is making a very positive difference in the lives of many, and I believe she will continue to contribute positively and reflect the best of DU as “a great private university dedicated to the public good.”  We are fortunate to have her as our colleague.
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