May 2023 Town Hall Questions and Comments

Frequently Asked Questions (FAQ) about the new pricing model

e When it comes to membership and pricing, what is annual and what is based on each term?

o Anannual OLLI at DU membership fee ($65) can be purchased each August or thereafter.
It is good for one year starting each August. A membership allows you to register for
courses that can be used during that academic year (August-May).

e How will | know how many courses | have purchased and used?

o Courses purchased will be put into a member's account and can be used at any time
during that academic year (August-May). Your personal online account balance will show
how many courses you have left. There is no refund for unused courses.

e  Will this price change cost me more?

o It depends on how much you use the service, or in OLLI at DU’s case, how many classes
you take annually. Instead of paying the same price if you take three, five or fifteen
courses annually, you will see a price differentiation.

= |f you take one or two courses during each of the three annual terms, you will
be paying less than the current pricing model. (e.g., if you sign up for one class
per term, you will pay $65 for membership and benefits and $65 per class for
three terms = $260 (vs the current price of $140 x 3 terms = $420).

=  For a point of reference, the average OLLI member takes 5.1 courses annually
and under the new pricing model, if you take six courses each year, you will save
$100 annually.

= |fyou sign up for a heavy load of classes, say 5 per term, this new pricing plan
will cost a bit more annually ($80 to be exact), but the more classes you take,
the less each class costs. (e.g., taking one class annually costs $65 per course,
while purchasing a 15-course annual package costs $33 per course). If you take
more courses per term, the hourly course costs are less than a Starbucks coffee.

e lam on a fixed income and am worried about paying all at once for the year.

o We would encourage you to only pay the membership fee and pay for the number of
courses you plan to take in the first term. Between the fall and winter terms, you can
trade up to a new package and pay only the difference. This will spread out your cash
outlay over several months. OLLI at DU also has a scholarship program for those who
find paying for courses a financial hardship.

e Will online courses have a different fee than in-person?
o No. Online and in-person courses have the same per course cost.
e  Will it be the same price for 4-6- and 8-week courses?

o Yes. Mostly we wanted to keep pricing simple and understandable without a lot of
different charts. Most members will take a mix of 4-6 and 8-week classes and therefore
it all comes out in the wash, so to speak. We hope people will take the classes that they
really want and not base their decisions on the duration of each class.

e Isthe annual fee going to be prorated if a person joins OLLI at DU perhaps in March instead of
August?



o No, the annual membership fee is only from August to August and will not be based on
the time of purchase. That said, OLLI at DU will be offering significant benefits
throughout the year, including summer webinars that more than make up for the fee,
even if you join in March. To get the most out of your membership you should purchase
itin August.

If I buy a 6-course package, take 2 courses in the Fall, take 2 courses in the Winter and | get to
registration for the Spring and want to take 3 courses, making a total of 7 courses for the year,
would | just pay an additional $65 in the Spring?

o Yes, but if you can make the decision to take additional classes before the spring term
you could save money.

What if | move, can | get a refund?

o We will not typically refund unused courses, but if there is a very special circumstance,
please call and talk with us.

Will registration still be first come, first served?

o Yes, registration will still be first come, first served, so please register for courses as soon
as possible.

Can you “buy up” during the term?

o You can buy up to a bigger course package and pay only the incremental cost before the
winter term, but not between winter and spring terms.

Is the $65 membership a yearly fee or each term?

o The membership fee is annual. And so are the course packages, even though you
register for specific courses each term.

Is this price increase paying for a lot more staff and budget for OLLI at DU?

o OLLI at DU has fewer Full Time Equivalent (FTE) staff than at the beginning of the 2022-
23 academic year and before the pandemic. We are an efficient, hardworking team of
mostly part-time people who work between 5 and 19 hours per week. The only full-time
employee is the Executive Director. The annual budget before the pandemic was
$1,050,000 and for 2022-23 it was $613,000.

Do facilitators get any benefits under this new pricing plan?

o Yes, free classes are still provided to facilitators. If you facilitate a class for OLLI at DU, we
will put three free classes into your account. If you facilitate three classes during the
year, you will have nine free classes. We also offer an early registration option (three
days early), so facilitators can have their first choice of classes. All facilitators will need to
pay the $65 annual membership fee like everyone else.

A few comments from participants in the Town Hall Meetings

Without remote courses, | would not be able to participate. | live in CA and am partially disabled.
| have taken online courses at UCLA OLLI and discovered that | enjoyed OLLI DU significantly
more. Online courses do build community. | have continued to stay in touch with some of the
members of OLLI DU. For the disabled, having an online community is life changing. | want to
thank you for that.

Another suggestion for building the online community would be to have each person
participating in a particular course listed in the chat. That way, if someone finds a person they



would like to connect with outside of the classroom, they could share personal information by
selecting an individual within the chat feature.

Don’t see chat comment on online classes/preference. | am the opposite! Do not want any more
online classes. So, having a class | really wanted cancelled was a real disappointment (as well as
closing Boulder location since each other location is quite a drive).

DU Enrichment Program is too expensive to take classes. | hope OLLI remains financially
accessible.

Publish donor list. With donations, you might want to do what colleges do, publish a list with
categories based on amount.

GREAT WORK!

Thank you so much for keeping OLLI alive with these changes. It’s greatly appreciated, and | think
it’s a fair system. It’s like a lot of other changes now that you need to make decisions ahead of
time.

Boulder could offer a weekly "coffee group" that people attend as they are able...no registration
required. | started one in 2017, we meet at a Panera and have 8-20 people attend.

The challenge of the current registration system is my biggest challenge with participating.
NOTE: Along with pricing changes, stay tuned for a new, user-friendly registration system and
Website for this fall.

OLLI at DU

Important Dates for your Calendar
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Saturday, July 1—Website Launch

Monday, August 14—Email to purchase membership

Monday, August 21—Registration opens

NOTE: Facilitator Perk - Early Registration Option: Friday, August 18



